
Choosing software for your business - Ensuring you make the right 
choices and get the best return on your investment 
 
Finding the right software systems for your business can be a daunting task.  This article addresses 
some of the key considerations to ensure that you get the best return on your investment and avoid 
costly and time-consuming mistakes. 
 
 

Before you start 
 
Before you begin the search for a new system, it’s worth taking some time to consider your needs in 
more detail.  The more time you spend on this stage, the more likely you are to get something which 
fits your requirements and gives you a good return on your investment.  Things to consider include: 
 

 Think about your current processes and systems.  Are these completely manual or do you 
already have something in place which could be enhanced rather than replaced? 

 Who is involved in the process?  Is it only you who will use the system or will you need it to 
be available to others in your business, or even your customers/suppliers? 

 Will you need to use the system only in the office or do you need something which you can 
use while out and about? 

 
 

Define what your needs are 
 
There are many tools and techniques available to collect and define your requirements, but one of 
my favourites is the “MoSCoW” system: 
 

 
 
 

MoSCoW 

Must 
have 

Could 
have 

Wont 
have 

Should 
have 



 Must haves are the critical parts of the system you need.  These are non-negotiable.  For 
example, a stock control system would need to be able to store details of the products. 

 Should haves are important but not critical; workarounds may be possible if these are not 
included.  If all “must haves” are available in two solutions, you might make your final choice 
based on how many of these are also included. 

 Could haves are the “nice to have” items, but are not critical, particularly if including these 
would result in the project being costly.  Sometimes, these can be added at a later date.   

 Won’t haves are similar to “nice to have” items, but are not taken into consideration when 
evaluating options.  These are usually items which have a very low payback. 

 
Make a list of all the features you would like to have, then mark them up with M, S, C or W. This will 
provide a check list you can refer back to when researching your options to make sure the focus is 
on the most important features and benefits.  
 
 

How much do you want to spend? 
 
As well as the initial cost of the software, you also need to take into account other costs: 
 

 Will you need new computers or other hardware?  Bear in mind the ongoing costs of 
licences, maintenance, support, etc. as well as the initial costs. 

 Will you need to buy more licences as your business grows? 

 What are the ongoing software maintenance costs?  Package software often has an annual 
maintenance fee to cover updates and support.  This can often be around 20% of the initial 
cost.  Some software is available on a subscription basis, so this is worth considering to 
reduce initial outlay. 

 Take into account any potential customisation you might need. 

 Will you need consultancy of some sort to help with implementation? 
 
 

Research the options 
 
As well as researching potential solutions using the internet, it’s also worth using your contacts 
within networks or others in similar businesses to ask for suggestions.  This has the advantage of 
giving you some unbiased feedback on how the software performs and may also be a good way of 
evaluating potential suppliers. 
 
Comparing the options against your needs and budget should enable you to narrow down the field 
to a few potential solutions.  At this stage, you might need to review your MoSCoW lists. 
 
If you already have software in place, it’s also worth checking to see if this could be enhanced to 
make it better fit your needs, rather than replacing with new systems.  For example, if you are 
already using Microsoft Office, could this be used to provide what you need? 
 
 

Evaluate each option 
 
You may be able to download trial versions of the software and, if this is an option, you can test-
drive the solution with your team and evaluate the results against your requirements.  For more 



complex systems, you can request a demonstration from the supplier and most will happily send a 
consultant to show you how the system meets your needs.   
 
At this stage, it is critical to keep checking back to your requirements – it can be easy to be dazzled 
by features which look amazing, but if the system doesn’t meet your “must haves” you could waste 
your money! 
 
As well as ensuring that the proposed solution fits your needs, at this stage you should also check: 
 

 How easy to use is the software?  If appropriate, get your team involved. 

 Does it work on your existing hardware or will you need to buy new equipment? 

 If there is complex “set-up” work to be done, is this something you will be able to handle 
yourself in the future, or will you need to get specialists in? 

 Is the software widely used?  Check to make sure that the skills needed to use the system 
are readily available, particularly if this is a niche product. 

 What is included?  For example, are there user training days and/or manuals included. 
 
 

Select your solution 
 
Before you make your final decision, make sure that you’re completely comfortable with the 
provider and that you fully understand all the costs involved.  Don’t forget that you and your team 
may need training, and there is likely to be a dip in productivity during the early stages as you will 
need to allocate resources to the implementation and it will take time for new processes to bed in. 
 
 

Plan the implementation 
 
Depending on the complexity of the solution, you will need to make detailed plans for the 
implementation.  It is best to plan for the implementation during naturally quieter periods within 
your business to ensure that you have enough time and resources to dedicate to the project.  Make 
sure that you liaise with the provider to ensure that they will be able to support you during the 
implementation and provide any agreed bespoke work to fit with your plans. 
 
 

More Information 
 
This brief guide introduces you to some of the key aspects of selecting the best system for your 
business.  If you are planning on implementing a new system, particularly if this is likely to be 
complex and/or high costs, it is strongly recommended that you seek out expert advice to help you 
through the process. 
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