
Subcontractor Management Application

Control Panel

Using the Contractor Control Panel you can specify the documents, evidence or information 
that you require from your subcontractors. 

The flexible design of the system allows you to input any kind of requirement.

You can specify whether or not the requirement is mandatory. Those requirements which are 
mandatory will count towards the contractor's assessment progress.

You can make the questions bespoke for a particular work sector such as 'Electrician' or 
'Waste Removal'. 

Custom checks can be added. This is ideal if you have a vetting technique outside of the 
application, for example - a small fault test that the contractor may have to pass. 

The panel also allows you to set up notifications for a variety of scenarios including approval 
markers at 99% progress (to allow you to log into the system and carry out authorisation) and 
alerts when evidence is going out of date (so that it can be refreshed).



Contractors Overview

View your list of contractors. The progress bar will indicate;

 Which contractors are approved (a green bar showing 100%)

 Which contractors are ready for review (a yellow bar showing 99%)

 How far the other contractors are in completing the assessment process (an orange 
bar showing less than 99%)

You can generate a PDF in one click, for each contractor - which will summarise the 
information and evidence received from them and which you can email to clients, site 
managers or any other person. 



Contractor Details and Progress

You can view and edit the contractors contact and business details.
Upload an identification image, for example; a logo for a bona fide subcontractor, or 
photograph of an individual contractor.

On first setting up the contractor you select the work sectors that you would require 
completing. In this instance Plumbing & Heating, Health & Safety and Insurance.

View the responses and evidence the subcontractor has provided to date. You can also 
upload evidence and provide information yourself.

Any documents or images which have been uploaded can be viewed, printed or downloaded 
straight from the system.

Mark the contractor as approved once they have provided all the requisite information and 
evidence and you have reviewed them.



Creating a Formal Contract
Create a bespoke contract for each subcontractor, by answering a few simple questions.

The contract covers issues such as tax and insurance, restrictive covenants, tool and material
supply, health and safety obligations, payment terms, standards of work and many more 
items.



Subcontractor Login & Profile

Each subcontractor is given a unique reference number which they can use to log in to their 
own profile.

From this page the subcontractor can edit their details, provide response to your requirements
and upload evidence to the application. This information will then be immediately available for
you to view from your own computer, smart phone or tablet.



Support & Advice

As well as the online portal, this service also includes support and advice from Crimson Crab 
Ltd on setting up and using the application. 

This is available not only to you, but also to your subcontractors who are completing your 
assessment process.

Support to develop your processes relating to the assessment and control of sub contractors 
is also available at a competitive additional cost.

Demonstration

Contact us for a free no obligation demonstration by emailing enquiries@crimsoncrab.net or 
by calling 023 9263 7190.
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